
Academics  Theme April '15-16
April 2015--2016

Outcome Outcome Action Outcome Update Reporting Person Outcome Status

Academics 1.1 - Strengthen and
support the Assurance of Student
Learning outcomes (ASL) and the
use of assessment results to
ensure highquality
academic programming.

1.1A  Evaluate ASL structures for each of the colleges
and support areas in AA as evidence by heat map
charts and document what if anything is impeding
progress. The evidence of HEAT map results came
upto :

2015-2016 Target: 3.0 (by the end of year 3).

Year three of the ASL has been completed
and 79% (65) of all programs evaluated
(83) have attained a "3" or higher on the
institutional rubric for all 6 of the
institutional rubric dimensions.  For
programs who have not achieved a "3" or
higher they are below in no more than 2
rubric dimensions for the program.  At this
time there does not appear to be anything
impeding progress.  To view the heatmap
charts click:
http://www.wcupa.edu/tlac/documents/A
SL%20SCORES%202015-16.pdf

Scott Heinerichs 1-Completed

Academics 1.2 - Ensure that the
General Education Program
provides the cornerstone to a
high-quality WCU education.

1.2A  Engage the campus community in reviewing the
General Education goals, courses, and assessment
methods as evidenced by General Education
Meetings around reform as well as ASL project
focused on general education.

Strategic Plan approved funding for '14-15: $50,000

Proposal for Gen Ed is in revision, with a
vote planned for first CAPC meeting of AY
16-17

Rodney Mader 3-In Progress- Midpoint

1.2B: Implement a new General Education curriculum
effective for first-year students in fall 2017.

Proposal being revised, with a vote
planned for first CAPC meeting in Fall 2016

Rodney Mader 3-In Progress- Midpoint

Academics 1.4 - Advance
research, scholarly, and creative
activities.

1.4D: From 2015, increase of at least 5% in the
percentage of senior students who report on the
National Survey of Student Engagement (NSSE) that
they have completed scholarly or creative research
projects with faculty members.

The NSSE was administered this AY and we
will not have results until next year.

5- Not Started

Academics 1.5- Ensure that
advising at WCU is of the same
high quality as its academic
programs.

1.5A By the end of AY 15, the Advising task force will
submit a plan for engaging multiple stakeholders in
the identification of a definition of excellent advising.
COMPLETE

Strategic plan approved funding '14-15: $80,000

We have continued building on our
definition of excellent advising by creating
tools and improving processes to help
encourage that excellence. We have
facilitated the building and roll-out of
"advising notes," tools for working with
student athletes, and videos. We proposed
a plan for an overhaul of university
advising structures and have discussed it
with some groups of stakeholders.

3-In Progress- Midpoint

1.5C: The Advising task force will administer and
collect data from surveys and other sources to inform
the advising process.  Results will be used to identify

We conducted a faculty survey (spring 15)
to help us understand faculty concerns
with advising. We conducted a student

3-In Progress- Midpoint
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potential support structures to increase all measures
of advising.

survey (fall 15) to assess basic satisfaction
and to gauge support for services that
could be offered by college-based advising
centers. While the number of student
respondents in the fall survey was not high
enough for us to analyze satisfaction data
in terms of dept/college, we were able to
see that there is high support for services
such as online appointment-making, drop-
in advising, and the greater availability
during the academic weeks and the
summer that advising centers would offer.
This data supports changing our advising
structures to advise first- and perhaps
second-year students in these centers.

We tested and collected information on
online appointment software. We tested,
rolled out, and publicized the Advising
Notes tool, and we are collecting data on
its use and possible improvements.

3-In Progress- Midpoint

1.5D Improve the academic advising process by
incorporating predictive analytics into the faculty and
student's consideration of courses as evidence by
implementation of Degree Compass.

Approved funding '14-15: $165,000.00

Degree Compass has been acquired and
development work is underway. Currently,
WCU teleconferences with D2L every two
weeks.  Reporting requirements are being
refined, including creating templates that
will predict course level demand.  A
subcommittee of the Advising Taskforce
has been appointed to provide faculty level
input into the software. Spring 2016 is the
targeted soft rollout date for piloting the
software in one college. Fall 2017 is still
identified as the university-wide rollout
goal.

Jeffery L. Osgood, Jr. 4-In Progress- Early Stages

1.5E  Integrate current technology into WCU's
curriculum and catalog processes by deploying course
and curriculum management as evidence by
implementation of Leepfrog software

The Course and Curriculum Management
software (Leepfrog) has been fully
implemented and rolled out to campus.
Currently, Academic Affairs is working on
publishing the second year of university
catalogs (UG and GR) from the new
software.  CAPC is nearing completion of
their first year utilizing the curricular
management module.  This project is
officially complete from an
implementation standpoint.  From this

1-Completed
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1.5E  Integrate current technology into WCU's
curriculum and catalog processes by deploying course
and curriculum management as evidence by
implementation of Leepfrog software

point forward any work on the catalog and
curriculum modules will be maintenance,
upgrades, and editing the catalog structure
for the reorganization.

1-Completed

Academics 1.6 - Ensure that
retention and graduation rates
are similar for all demographic
groups, and that they meet the
State System Performance goals.
Assign to Retention and
Graduation Committee of the
Enrollment Management Group.
By end of year 3 a refined
outcome will be proposed that
streamlines the strategic plan’s
call for a coordinated and
cohesive graduation and
retention effort for
implementation in Phase II

1.6F: Create a student success program review
process designed to identify issues of access,
retention, and graduation for each of the colleges and
pre-major advising.

The Academic Affairs Student Success and
Retention Committee was charged in
October and continues to meet twice a
month to review access, retention, and
graduation rate disparity data.  Each
college has been charged with identifying
disparities within their units and
developing Action Plans to reduce those
disparities.  A draft Action Plan template
has been designed in TracDat/Action Point.
Disparity charts have been developed in
iDashboards and are currently being
embedded into the TracDat/Action Point
template.  In fall 2015, the AA SSRC
members agreed to a 5 year cycle of
review, the details of which have not been
finalized. Our goal is to have an approved
Action Plan template and review process in
place for fall 16.

In the meantime, the colleges have already
completed a number of tasks aimed at
increasing the yield on accepted students
and increasing retention.  In spring 2016,
the colleges contacted non-returning
students (email and telephone) to collect
information on reasons for leaving WCU
and to try to recruit back students.
Although response rates were low,
committee members were successful in
reaching a number of students and
assisting in their fall 16 scheduling.
iDashboards were created so that
academic departments can access lists of
non-scheduled students for fall 16 so that
the process can be repeated.

In spring 2016, the AA SSRC invited leaders
from the Diversity Theme Team (Lynn
Klingensmith) and Equity Scorecard
(Vanessa Johnson) to share the results of

Lisa Yannick 3-In Progress- Midpoint
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Academics 1.6 - Ensure that
retention and graduation rates
are similar for all demographic
groups, and that they meet the
State System Performance goals.
Assign to Retention and
Graduation Committee of the
Enrollment Management Group.
By end of year 3 a refined
outcome will be proposed that
streamlines the strategic plan’s
call for a coordinated and
cohesive graduation and
retention effort for
implementation in Phase II

1.6F: Create a student success program review
process designed to identify issues of access,
retention, and graduation for each of the colleges and
pre-major advising.

their activities with the committee to
develop a better understanding of what
these groups are doing or did do relative to
increasing the access, retention, and
graduation rates of underrepresented
minority students. In addition, committee
members who had made progress in their
systematic inquiry (identifying disparities
and possible barriers) and who had
developed action plans shared their
findings and next steps with the group.

Lisa Yannick 3-In Progress- Midpoint

Academics 2.4-WCU will provide
its students with a high-quality
international
experience both at the institution
and abroad.

2.4A  Increase the number of enrolled international
students by 84%  from a baseline of 104  students in
the Fall 2013 to 145 by the Fall of 2015.

2015-2016 Strategic Plan Funding Provided: $25,000
for specific recruiting activities in order to reach the
192-student goal for international students

We reached the goal of 145 in Fall 2015,
but we will not know where our number
will be for Fall 2016 until literally the first
day of class.  We do not anticipate
reaching the 192 number. That number
was created four years ago based on no
real clear plan on how to attain it.
Realistically, we hope to see steady
increases  international student enrollment
over time to perhaps 300 in a few years.

Peter Loedel 3-In Progress- Midpoint

2.4B:  The Office of the Provost and the Center for
International Programs will provide a comprehensive
evaluation and set of recommendations, targets and
goals by the end of 2015-16 for implementation in
2016-17.

Will be completed in Summer 2016. Peter Loedel 3-In Progress- Midpoint

2.4C  The Center for International Programs will
benchmark its processes and performance (i.e. # of
international opportunties: student and faculty
exchanges, research, internships, and study abroad)
and generate targets and goals by the end of 2015-16
for implementation in 2016-17. Included in ongoing
operations but further strategic funding needed until
included in base budget.

Related to the previous goal (We need to
clean up these goals!)

Peter Loedel 3-In Progress- Midpoint

2.4D: The University will establish a strong English as
a Second Language (ESL) Program that both prepares
and supports students to successfully complete
undergraduate and graduate academic programs at
WCU.  Continue through Phase II.

ELS International was contracted with in
October of 2015 with its doors opening
June 20th, 2106.

Peter Loedel 2-In Progress- Nearing
Completion
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Academics 3.7-Expand Access to
WCU education by recruiting,
retaining and graduating non-
traditional age/adult learners.

3.7A: Upgrade the Veteran's Center physical office
resources and develop or find an instrument to
measure student veteran's satisfaction.

Strategic plan approved funding '14-15: $100,000.

The Veterans Center physical office
resources have been renovated and this
portion of the outcome is complete.  A
Student Veterans Needs
Assessment/Survey was developed and
deployed in April 2016.  Results are
currently being compiled.  The only
remaining outcome supports the hiring of
an additional Graduate Assistant for the
next two years.  I am currently reviewing
applications for this position.

Lillian Morrison 2-In Progress- Nearing
Completion

Academics 4.2-Provide, in
consultation with faculty and
students, quality facilities,
technology, and support staff to
positively impact formal and
informal teaching and learning.

 4.2B: Increase in consultation with faculty and
students the availability of classroom space which
supports innovative teaching equipped with
appropriate technology. Included in ongoing
operations but should be monitored until they are
achieved (all within facilities master plan).

BPMC will add twenty four additional
classrooms to the central inventory when
it opens in January 2018.  Preliminary
planning for the Commons looks to add
twelve more classrooms to the central
inventory.  Additionally, some of the
classrooms in both buildings will include
collaborative classroom space.

Joe Santivasci 3-In Progress- Midpoint

4.2A Establish a comprehensive plan that ensures all
permanent faculty members have individual offices
and appropriate facilities in which to work with
students, pursue scholarship, and carry out their
faculty duties.

Continued progress developing a plan in
coordination with senior administration,
academic affairs, and facilities utilizing
renovations to Wayne Hall, Anderson Hall,
and Ruby Jones, along with the building of
BPMC and The Commons, to create and
provide the needed space for individual
faculty offices, student collaboration, and
other faculty duties.  The renovation plan
for Wayne Hall is near completion which,
in addition to BPMC will become the first
anchors of the comprehensive plan.
Additionally, preliminary academic
planning for The Commons has been
accomplished and will continue upon
further building approvals.

Joseph Santivasci 3-In Progress- Midpoint

4.2C: As new buildings are erected and existing
spaces renovated, place emphasis on creating
gathering areas for students with the intention of
providing at least one such space for each
department.Included in ongoing operations but
should be monitored until they are achieved (all
within facilities master plan).

Student gathering and collaboration spaces
are part of all new construction plans.
When possible they are being incorporated
into building renovation plans.

Joe Santivasci 3-In Progress- Midpoint

4.2D: Increase the ease and effectiveness of  the
university's workflow practices for students, faculty

The Tenure and Promotion process has
been built in the new Hyland OnBase

3-In Progress- Midpoint
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and staff by implementing a document management
system.

Strategic plan funding approval '14-15: $303,000.00

system.  It was thoroughly tested in
December and January and officially rolled
out in February.  Currently, faculty are
being trained on the new system and how
to submit materials for academic year '16-
'17.  The office of Financial Aid went live on
their OnBase Fin Aid module in February as
well after a four month implementation
and test phase.  This module is already in
use for the '16-'17 aid year with students
and families sending in documentation
electronically rather than paper.  Lastly,
the UG office of Admissions and office of
Graduate Studies had their kick-off
meetings in February describing their
needs and process to Hyland.  The project
scope has been reviewing by both offices
and was approved on 4/14/16.  Hyland will
begin building the solution with an
estimated go-live of early August.

3-In Progress- Midpoint
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