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Items to celebrate:

• Reduction in holds preventing registration

• The shrinking of the equity gap in graduation rates

• Leadership training



Moon Shot Teams for AY 2024-2025

Current Goal Teams
• Transfer Pathways
• Proactive Advising with 

Technology
• Pre-College Programs
• Students’ Emotional 

Wellness
• Equity in Education

Implementation Phase
• Hold Reform
• Retention & Micro Grants
• Developmental Courses
• Transfer Pathways
• Proactive Advising with 

Technology



Indicators of change: Hold Reform

• Narrowed the equity gap in registration holds from 8% to 4.4% 

• Increased access to registration for ALL WCU students
• Reduced the number of students with holds from 1,558 to 350
• 1,258 additional undergraduate students had the ability to register for 

classes in May 2024 compared to May 2022.



Mission maker: Brenda Small



Indicators of change: developmental courses

Results
1. Eliminating developmental courses.
2. Increasing awareness about support services 
for students, staff, and faculty.
3. Reviewed and researched internal and external 
Bridge Program data and structure to think about 
enhancing or restructuring Bridge opportunities. 



Supplemental Instruction Narrows Equity Gaps

Black/AA Latinx Asian Pell  Eligible
WRT120 12 11.5 -7.5 5
WRT123 4 11 -1 2
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Comparing WRT120 and 123: Equity Gap in DFW  
(2019-2020 )



Next Steps

• Supplemental Workshop Courses (WRT123 and 
MAT112): Continue to gather data and track trends in 
equity gaps and student success
• Student Services: Identify strategies to improve 

awareness and access
• Bridge Programs: Isolate variables to improve equity 

gaps in third and fourth fall as well as in 6-year graduation 
rates. 



Mission makers

Brian Bowen Ilks Sancak-Marusa



discussion



implementation: transfer

Results
1. Improving access to transfer information and 
streamlining university processes.
2. Developing practices for onboarding transfer 
students.
3. Working with DCCC to understand the barriers 
to transfer student success.



Microgrant Best Practice Benefits (EAB)

Reenrollment Retention Completion Emergency

Clears balances for 
students who 

stopped out of 
institution enabling 

them to re-enroll

Clears balances of 
currently enrolled 

students who are early 
to midway through 

progress toward 
degree – near 

registration

Clears balances 
of enrolled 

students close to 
completion of 
their degree – 

near registration

Commonly refers 
to financial 

support across a 
range of student 

needs



implementation: microgrants

4 Implementation Teams:

1. Retention/Completion Grants – developing strategy to 
closes equity gaps in retention

2. Emergency Grants – working with WCU Foundation to 
provide flexible and fast funding for unexpected expenses

3. Scholarships – increasing access to existing scholarships 
and tuition assistance

4. Strategic Communication – developing and implementing 
a strategic communication plan about microgrants



Mission maker: Jen long



implementation: proactive advising with technology

Four Primary Factors that Negatively Impact 
College/University Completion Rates for Students of Color 

(Barbera et al. 2017; Eakins & Eakins, 2017; Jones et al., 2010)

1. Lacking a sense of belonging from instructors and staff
2. Suboptimal readiness to transition to college due to under 

sourced grade school education
3. Many are first-time college students with limited guidance
4. Tuition affordability concerns (e.g., housing/commuting, 

work schedule, basic needs insecurity, caretaking/caregiving 
responsibilities, etc.)



implementation: proactive advising with technology

Guiding Principles for the ASA

1. All students are assigned a professional advisor/advocate 
when entering the university.

2. Remove the distinction between enrollment support and 
advocate.

3. Integrate SSC’s throughout campus.
4. Improve collaborative communication with faculty and staff.



Mission makers

Meg Hazel Thom Nixon
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Inquiry work: student emotional wellness

• Increase awareness about the need to support students’ 
emotional wellness
• Increase access to resources to support students’ emotional 

wellness
• Increase confidence among faculty, staff, and students about 

ways to support students’ emotional wellness



Encouraging Belonging Among our Students:
WCU’s Council for Diversity, Inclusion, and Academic Excellence



Inquiry work: equity in Education

Professional Development Focus
• Identify barriers to equity inside and outside of the classroom

• Teaching & learning occurs across campus (e.g., Ram Plan, HIPs)

• Through inquiry and assessment, we hope to bring into focus ways 
to enhance teaching & learning in our community

• Eliminate institutional equity gaps throughout the classroom and 
curriculum.



equity -- in Education and In the Curriculum

< 30 30-59 60-119 >119
Black Student Equity Gap 10.50% 10.60% 10.60% 12.60%
Latinx Student Equity Gap 4.70% 3.10% 4.60% 4.40%
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Inquiry work: equity in the curriculum

Scale & Barriers
• Programs with equity gaps in retention rates
• Programs with equity gaps in graduation rates
• Courses with equity gaps in D, F, W rates

Moon Shot Best Practices 
• Equity in Education
• Math Pathways
• Academic Maps



5 WCU Moon Shot goals for 2024-2025 Academic Year

1) Celebrate our successes!
2) Implementation of goal team recommendations
3) Solicit wider engagement from the campus community – broader 

than participation on Moon Shot goal teams
4) Increase communication about Moon Shot
5) Move closer to the center of the student experience – ongoing 

focus on inclusion and belonging as essential to student success



More Moon shot Mission Makers

Nilima Inamdar Lisa Montgomery



Moon shot aligned work

JT Singh Michael Ogoe



Moon Shot Aligned Work

Allison Kolpas Chris Brenner
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Want to get involved?
Scan Below



WCU – Prioritized Strategies

Hold Reform 

§ Bursar Holds for Students 
with large balances

§ Conduct Holds/Funding

Microgrants

§ Centralizing Retention 
Funds

§ Prospective Strategy for 
Retention Support

§ Awareness of  Fund 
Availability

§ Emergency Grants

ASA 

§ Implementation of  
recommendations from BP 
teams:

§ DevEd, 
§ Advising,
§ Transfer

DEI Committee 

§ Determine Prioritized set 
for academic year+

Academic MISC Coordinated Care 

§ Ongoing work for:
‒ Mental Health/students’ 

emotional wellness

§ Ongoing work and implementation of  
recommendations for:
‒ Transfer (Onboarding, 

equivalency evaluation, and 
Regional Work)

‒ Advising
‒ Pre-College
‒ Equity in the Curriculum



Moon Shot Teams for AY 2024-2025 and Beyond

Ongoing Work
• Change Management
• Equity-Mindedness
• Campus Climate Assessment
• Coordinated Care Network
• Community-based 

Recruitment & Partnerships

Future Goal Teams
• Math Pathways
• Academic Maps
• Meta Majors
• Adult Student Re-enrollment



team members are engaged/Moon Shot work is 
motivating and meaningful
• 84% of respondents indicated being engaged to highly 

engaged in their Moon Shot work; 75% indicated participating for 
more than 1 year

• Capacity had an impact on engagement with Moon Shot (most 
frequent response)
• 54% reported that their workload significantly limited their ability to 

engage in Moon Shot
• 34% reported that time spent on Moon Shot helped to ground them in 

what is important so they find the time as they can



Our ongoing work: creating a culture where Moon 
Shot work is valued and celebrated at WCU

• 54% of respondents agreed (somewhat or completely) that their work 
on Moon Shot is valued by their colleagues and co-workers

• 68% of respondents agreed (somewhat or completely) that their 
contribution to Moon Shot is a valued part of their WCU work portfolio



Our ongoing work: Communicating about Moon Shot to 
our WCU Campus community
• 52% of respondents agreed (somewhat or completely) that in their 

opinion, the WCU campus community (on average) finds Moon Shot to 
be compelling

• 65% of respondents agreed (somewhat or completely) that the WCU 
campus community (as a whole) is aware of our Moon Shot mission



for next year:

• Communication and campus participation

• Capacity and motivation

• Advising

• Curriculum

• Retention and Microgrants



What else do you want us to know? 
What questions do you have?

“I appreciate the campus making this investment.”

“Once the 10-year process concludes, 
what will happen to equity initiatives on campus?”

“This last year it was difficult to find time for Moon Shot work given 
the Banner project.”

“The progress we’ve made is amazing!”



5 WCU Moon Shot goals for 2024-2025 Academic Year

1) Celebrate our successes!
2) Implementation of goal team recommendations
3) Solicit wider engagement from the campus community – broader 

than participation on Moon Shot goal teams
4) Increase communication about Moon Shot
5) Move closer to the center of the student experience – ongoing 

focus on inclusion and belonging as essential to student success



Thank you!

wcupa.edu/moonshot             moonshot@wcupa.edu



Resources:

Integrating
 Equity-Minded 

Institutional Culture





EAB’s 15 Best 
Practices



Assessing our Progress: 
4 guiding principles of culture Change

Have to Want to: clear articulation  of a compelling and emotionally 
inspiring opportunity through Moon Shot
Head to Heart: create opportunity to capitalize on Moon Shot as an 
opportunity to enhance one’s work experience
Management and Leadership: create a culture where Moon Shot work is 
valued and celebrated
Select Few and Diverse Many: use a small, highly select group to attack 
certain change tasks. Yet also rely heavily on the diverse many to figure out 
what changes are needed.


