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PROPOSED

RESOLUTION

COUNCIL OF TRUSTEES

WEST CHESTER UNIVERSITY OF PENNSYLVANIA

JANUARY 27, 2005

Certification of Compliance of the West Chester University Alumni Association
with Board of Governor's Policy on External Financial Support

(Policy 1985-04)

NOW, IN KEEPING WITH THE BOARD OF GOVERNORS' POLICY 1985-04
AND AFTER A RBVIEW OF THE PERTINENT MATERIALS, THE COUNCIL OF
TRUSTEES OF WEST CHESTER UNIVERSITY OF PENNSYLVANIA FIND THAT
FOR THE FISCAL YEAR OF 2003-2004, THE WEST CHESTER UNIVERSFTY
ALUMNI ASSOCIATION IS MEETING ITS DESIRED PURPOSES AND
REQUIREMENTS AND IS IN COMPLIANCE WITH THE CONDITIONS
ESTABLISHED BY THE BOARD OF GOVERNORS FOR AFFILIATED
ORGANIZATIONS.

APPROVED PENDING ACTION BY THE COUNCIL OF TRUSTEES

£
Madeleine Wing Adl^p^resident

/
D^te

APPROVEMY VOTE OF THE COUNCIL OF TRUSTEES

Tlfomas E
Council 6}

//> 7M
Dafe /

1/27/2005
cot/Resolution.AlumAssoc.Cert.Comp. 1.27.04

West Chester University of Pennsylvania is a member of the State System of Higher Education
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Office of the Vice President for Advancement
Filano Hall 101 610-436-3303
West Chester University fax: 610-436-2606
West Chester, Pennsylvania 19383-7000 www.wcupa.edu

MEMORANDUM OF CERTIFICATION

TO: The Council of Trustees

FROM: Mark G. Pavlovich, Vice President for Advancement

RE: Certification of the West Chester University Alumni Association

DATE: January 17,2005

I am pleased to certify that the West Chester University Alumni Association is m
compliance with the Board of Governor's Policy on External Pinancial Support (Policy
1985-04). The Alumni Association meets all of the following criteria:

1) An annual statement summarizing University support for and contributions
from the West Chester University Alumni Association has been prepared for
the year ending June 30, 2004 (copy attached).

2) A Memorandum of Understanding signed by the West Chester University
Alumni Association, the University, and legal counsel is in place (copy
attached).

3) Articles of Incorporation and Bylaws are presented to the Council of Trustees
(copy attached).

4) A current list of the West Chester University Alumni Association members
and officers is available to the Council ofTmstees (copy attached).

5) Proof of Insurance is presented to the Council of Trustees (copy attached).

6) An annual audit has been performed and the results are being shared with the
Council ofTmstees (copy attached).

mgp

certification .atumniassoc.memo.t,27.05.doc
West Chester University of Pennsylvania is a member of the State System of Higher Education



Office of the Vice President
for Administrative and Fiscal Affairs
Philips Building - Room 202
West Chester University
West Chester, Pennsylvania 19383-3000

610-436-2731
fax: 610-738-0314

www.wcupa.edu

Annual Summary Report of Direct University Support To
and Contributions Made By

West Chester University Alumni Association
For the Year Ending June 30,2004

Direct University support to West Chester
University Alumni Association

Personnel and operating expenses

$ 162.891

Contributions made to or benefiting
West Chester University of Pennsylvania

Scholarships

$ 17.000

Prepared by the Vice President for Administrative and Fiscal Affairs
West Chester University of Pennsylvania

,%,^._/._ M^ .
1 Mark P. Mixrn

//7/6S-
Date

West Chester University of Pennsylvania is a member of the State System of Higher Education



MEMORANDUiVI OF IJNDRRSTANDING

THIS MEMORANDUM OF UNDERSTANDING (heremafter "MOU") is made by
and between tlie West Chester University Alumni Association (heremafterJ'WCUAA") and

West Chester University (hereiuafter "WCU") this AZ— day o^J^^^- _, 199 7

Background

WHEREAS, tlie WCLJAA and WCU liave a long tradition of supporting each olher
for ilie common good ofWCU and its Almmii; and

l'W/rREAS, luslorically tlie WCUAA had conducted fundraising activities and
campaigns lo solicit donations from Aliunni; and

WHEREAS, WCU has likewise conducted fundraising activities to solicit funds from
Aliumii to support WCU; and

WHEREAS, the WCUAA and WCU desire to coordinate the various fundraising
activities tliat both the WCUAA and WCU conduct; and

WHEREAS, the WCUAA desires to limit its fundraising activities and promote
various WCU activities in exchange for an annual operating budget and receipt of specified

services from WCU lo tlie WCUAA; and

WHEREAS, the WCUAA owns the Veteran's Memorial Aliunni House (hereinafter
"VMAH"); and

WHEREAS, llie WCUAA is responsible for die maintenance and repair of the VMAH;
and

}¥HEREAS, tlie WCUAA maintains separate from WCU various financial accounts

and investments for purposes of endowments, scholarship, the VMAH, and other financial

reasons; and

WHEMAS, tlie WCUAA and WCU desire to memorialize the terms and conditions
of their relationship in order to facilitate coordination and cooperation between them and to

pursue their common goals, and



NOWTHEWFOl^E, based upon the mutual promises, covenants and conditions set

forth herein, and agreeing to be bound hereby, the WCUAA and WCU agree as follows:

Aereement

I. Jncorporation. .The background set foilli liereinabove is specifically made part
of tins MOU.

II. Director of Alumni and Special Events (DASE)

A. Employment WCU will employ an uidividual wlio will fill the position
of Director of Alumni and Special Events (DASE). Tlie DASE will report to and be
supervised by tlie Vice President for Advancement (VPA). This individual will be a
University employee and will be govemed by all rules and regulations pertaining to
University employees.

B. Relationship to WCUAA and WCU. On an annual basis, the WCUAA

and WCU will mutually develop a Management Performance Planning, Appraisal and
Development Document. This Document will set forth the major responsibilities and end

results sought for the DASE. The WCUAA will be given an opportunily to submit input to
WCU on an annual basis concerning Uie evaluation of the DASE's perfonnance. In the event

that a vacancy for the position of the DASE occurs or will occur, any search committee

established for the hiring of a new DASE will contain at least one-third of its members
appointed by the WCUAA President.

C. Responsibililies. The DASE will serve as the Executive Director of the

WCUAA. Tlie DASE will be responsible for providing all of the usual and customary
responsibilities and services of an Executive Director to the WCUAA and its Board of

Directors, which responsibilities will include but not be limited to the following:

1. Assist tlie WCUAA in tlie development and implementation of

various programs and events which promote die common goals of WCU and the WCUAA,
to include but not be limited by the coordination of class reunions, Aluimii Day,

Hoinecoming, and Senior Day.

2. Direct the cultivation and development of the WCUAA Chapters.



3. Serve as llie Editor for the Ramparts section of the West Chester
University Magazine. In tliis capacity, assist in tlic gatheung, veiiHcation, and drafting of
news and information for the WCUAA.

^1. Develop and maintain a positive reciprocal relationship with the
WCUAA and its Board of Directors.

5. Provide all day to day services for the operation of the WCUAA.

0. Assist the WCUAA in developing organizational goals.

7. Attend the WCUAA Board of Directors, Executive Council, Finance
Committee, and House and Grounds Conuniltee meetings to tlie best extent possible, and in
the DASE's absence, direct die allendance of an alternate from the Office of Alumni and

Special Events.

8. Provide written monthly and annual budget updates identifying all
revenues and expenditures to tlie Executive CoiuicU, Finance Committee, Board of Directors

and tlie WCU Vice-Presicleut of Advancement.

9. Represent the interests of the WCUAA at appropriate WCU
Committee Meetings.

10. Prepare and present ail annual budget for the WCUAA and the

Office of Alumni and Special Events and supervise the implementadon of the budget.

11. Assist the WCUAA in the publishing of a handbook for each of the
WCUAA Conunitlees.

III. WCUAA Finances and Budget.

A. Unified Account. The previous accounts of 7101 and 7103 will now
be combined into one unified account which will be maintained for the financial operations
of the Office ofAlunmi and Special Events and for the prograimning expenditures of the
WCUAA. WCU will provide an approximate minimum amiuai funduig of $58,000 to
$60,000 for this account and its budget.

B. WCUAA Veteran's Memorial Alumni House Fee. WCU will pay

the WCUAA by July 1 of each year die amount of $5,000 as a fee for the use of the VMAH
by WCU affiliated organizations. The $5,000 payment will be deposited into a separate



non-WCU account as directed by die WCUAA. Tlie WCUAA will esiablisli reasonable rules
and regulations concerning tlie use of the VMAH.

C. WCU Lease. WCU has entered into a separate Lease Agreement with
the WCUAA for a cun-ent annual payment of $3,000 for die rental of an office. So long as

the cunciit Lease is in eHecl or any renegotiated Lease is in effect, the aminal Lease payment
will be tendered to the WCUAA for deposit into a WCUAA account as designated by the
WCUAA.

D. MBNA Credit Card. The WCUAA has entered into ; n Agreement with
MBNA invulviug the issuance of credit caids and the resullmg receipt ofc< trunissions by tlie

WCUAA. All payments by MBNA pursuant to the Agreement (in tlie esiiinated amount of
$25,000 per year for four remaining years) will be paid to the WCU;U. and held in a
separate non-WCU account for the WCUAA.

E. Budget.

1. The DASE will prepare and present a budget by May 15 of each year
to tlie Executive Council and to the Vice-President for Advancement for mutual review and

approval and then lo the WCUAA Board of Directors for fmal approval.

2. A nunimum of $30,000 will be provided annually by WCU for
programming events which amount is included within the $58,000 to $60,000 mufied
account budget.

3. The budget will include all revenues and expenditures for both
programming and office operations.

4. The DASE will prepare the WCUAA Committee budgets after
consultation with the various Committees, with the exception of the House and Grounds

Committee, which will prepare its own budget which budgets will then be reviewed and
approved by the Executive Council and the Board of Directors of the WCUAA.,

5. Any remaining funds in the unified account at the end of any fiscal
year will be earned over to the following fiscal year as a surplus and as an addition to the
iuhmuum $58,000 to $60,000 budget. Any deficit in the unified account at the end oftlie

fiscal year will be carried over to die following fiscal year.

6. The DASE will prepare die budget indicating die line items for all
costs of each event. Subsequent to budget approval, any line item revision of less than $100
can be made by tlie DASE. However, revisions of more than $100 will require the approval



of two officers of the Executive Council and the approval of the WCU Vice-President for
Advancement. Any changes to the programinmg portion of the budget other than a line item

revision and any changes to the total overall amount of the budget will requke the approval
of the WCUAA and WCU Vice-President for Advancement.

IV. WCUAA Funciraising.

1. The WCUAA and its Chapters will not conduct fundraising
solicitations of the general alumni body. However, after consultation with WCU, die
WCUAA can engage in sponsorship of the sale of products for the purpose of generating
extra revenue.

2. In tlie event that financial donations are sent directly to WCU or to

the WCUAA made payable to llie WCUAA without fm-lher directives or notations indicated,
tlie donor will be contacted and asked for further inslruclions as to whether the donation is

intended for WCU or to tlie WCUAA. Thereafter, tlie donation will be transmitted
accordingly.

3. In the event that donations are sent directly to WCU or to the

WCUAA with diieclives or notations tliat tlie payment is made for the benefit of the VMAH,
then these payments will be deposited as directed by the WCUAA for the benefit of die
VMAH.

4. Gifts benefittmg die VMAH will not be considered to be part of the

WCU Annual Giving.

V. West Chester University Magaime. WCU will provide die WCUAA with up
to 3 7 pages per year of space within tlie West Chester Umversity Magazine for the Ramparts
sectioa devoted to Aliumii events and news. A Ramparts section may be included in all four

quarterly issues of llie West Che^er Vmvemty Magazine. The DASE retains editorial
control for the coulciUs o!Ramparis and stylistic and format decisions aie the responsibility

of the Magazine Editor.

VI. Review of Memorandum of Understanding.

A. The initial term of this MOU will be from July 1, 1997 to the ending
dale of June 30, /^^ The ending date will establish die annual "ammersary date" which
is defined as that same month and day during succeeding years.

B. TIie MOU will automatically renew and continue in effect for
additional one (1) year periods commencing from die ending date to the first anniversary
date, and then from anniversary dates to anniversary dates.



C. If either party desires lo renegotiate the MOU, the desirous party must

provide llie other party with written notice at least sixty (60) days prior to the next
aimiversary date of the party's intent to renegotiate the MOU.

D. If the MOU Is not thereafter renegotiated by a writing signed by both
parties prior to the next anniversary date, then the MOU will tenninate at the next
anniversary date unless the parties sign a writing indicating their intent to continue the MOU
for a specified period of time and specifymg whether Uie MOLJ as then in effect will continue
in its then form or wiili any modifications.

West Chester University Almnni Association

By:
President

Date: ^^7-?7

West Chester University

By: 77—U. •

Date:

President

: ^7^
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WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
BYLAWS

ARTICLE I

Name
The name of this association shall be the West Chester University Alumni
Association, hereinafter referred to as the "Association." The Association was
incorporated in 1898 under the laws of the Commonwealth of Pennsylvania,
County of Chester.

ARTICLE 11

Purpose
The purpose of the Association shgll be to promote the interests of West Chester
University in all areas of academic, cultural, and social needs; to strengthen the
Association through a strong network of graduates; and to increase alumni
awareness of the University's needs.

ARTICLE III

Members
Section 1. Any person graduating from West Chester Normal School, West
Chester State Normal School, West Chester State Teachers College, West
Chester State College, or West Chester University becomes and remains a
member of the Association. All nongraduates who have attended West Chester
University or its predecessors for at ieast two semesters and whose classes have
graduated may become members of the Association upon request.

Section 2. Ali members of the Council of Trustees, the Faculty, and the
Administration of West Chester University shall be considered and taken to be
honorary members of the Association. Any person may be elected an honorary
member of the Association by the Board of Directors (hereinafter referred to as
the "Board") at any regular meeting of the Board by a majority vote of said Board.
Honorary members shall neither vote nor hold office in the Association.

ARTICLE IV

Officers
Section 1. The officers of the Association, who comprise the Executive Council,
shall be as follows: President, Vice President, Secretary, Treasurer, and
Immediate Past President.

Section 2. The duties of the officers of the Association shall be as follows:



Section 2.1. President: The President of the Association shall preside at ail
meetings of the Association, the Board, and the Executive Council. The
President shall be the principal representative of the Association at all
Association and/or University functions where an Association representative is
needed; decide all questions of order; offer for consideration all motions regularly
made; appoint all committees; participate in the implementation of the decisions
of the Board; and perform other duties that usually pertain to this office. The
President shall be an advisor (non-voting) to al! committees except the
Nominating Committee. The President shal! not be an advisor nor participating
member of the Nominating Committee.

Section 2.2. Vice President: The Vice President of the Association shall be first
in line of succession to the President. The Vice President shall fulfill the duties of
the President whenever the President is unable to do so and shall also perform
the duties that usually pertain to this office or that may be assigned by the
President.

Section 2.3. Secretary: The Secretary of the Association shall be second in line
of succession to the President. The Secretary shall take the minutes of all
meetings of the Association, the Board, and the Executive Council, and shall also
perform the duties that usually pertain to this office or that may be assigned by
the President. The Secretary shall also maintain an attendance roster for all
Board members and report the attendance record of each Board member to the
Board and to the Executive Council at each meeting. The Secretary shall send
letters to Board members whose attendance is In question.

Section 2.4. Treasurer: The Treasurer of the Association shall be third in line of
succession to the President. The Treasurer shall be responsible for the
management of the Association's funds; chairing the Finance Committee;
ensuring that the books of the Association are audited on a yearly basis with
results reported to the Board; and performing the duties that usually pertain to
this office or that may be assigned by the President.

Section 2.5. Immediate Past President: The immediate Past President of the
Association shall be an exofficio (voting) member of the Board and of the
Executive Council.

Section 3. The officers of the Association shall be elected by the Board from the
Directors elected at large. The Executive Council Nominating Committee shall
present a single slate of officers for election at the Reorganizational Meeting
which is the first Board meeting following the Annual Meeting. Officers of the
Association shall be limited to two consecutive one-year terms per office. A
member of the Association who is also a member of the Faculty, Staff, or
Administration shall not be eligible to serve as an officer of the Association.



Section 4. Should any officers of the Association resign or be unable to perform
the duties of that office, the vacancy shall be filled by an election by the Board at
the next regularly scheduled meeting.

ARTICLE V

Board of Directors
Section 1. The Board shall be comprised as follows: eighteen Directors, of
which no more than three may be current employees of the University, elected at
large by the Association; and the Immediate Past President of the Association.
No current member of the Council of Trustees may serve as a member of the
Board.

Section 2. The Board shall be responsible for the general operation and finances
of the Association.

Section 3. The term of office for the eighteen Directors elected at large shall be
three years that coincide with the Association's fiscal year, July 1 to June 30.
One-third of the elected seats shall be opened for nomination each year.
Directors shall be limited to two full terms, except the immediate Past President
who may exceed this limit to fulfill his or her obligation. Once the Immediate Past
President fulfills this obligation, he or she shall be ineligible to run for re-election
to the Board for two years. In the case of the other Directors, two years shall
elapse before they are eligible for re-election to the Board after serving two full
terms.

Section 4. If there be a failure to elect or install any or all officers and Directors,
those persons then En office shall hold over and shall retain the full authority of
the respective positions untii their successors shall be duly elected.

Section 5. The honorary title of President Emeritus/Emerita or Director
Emeritus/Emerita shall not confer voting status to the individual, nor shall it
prohibit the individual from serving as an elected member of the Board.

Section 6. A Director shall not be personally liable for monetary damages, as
such, for any action taken or any failure to take any action, unless the Director
has breached or failed to perform the duties of his or her office under 42 Pa.
C.SA § 8332.2.

Section 7. The Association shall indemnify a Director against any liability
incurred in connection with any proceeding in which the Director may be involved
as a party or otherwise, by reason of the fact that such person is or was serving
in an indemnified capacity, including without limitation, liabilities resulting from
any actual or alleged breach or neglect of duty, error, misstatement or misleading
statements, or gross negligence except where such indemnification is expressly



prohibited by applicable law or where the conduct of the indemnified
representative has been determined pursuant to or where the conduct of the
indemnified representative has been determined pursuant to 42 Pa. C.S.A. §
8332.2 or any superseding provision of law, sufficient in the circumstances to bar
indemnification against liabilities arising from the conduct.

ARTICLE VI

Liaisons
Section 1. The Executive Council may create liaison positions on the Board to
be occupied by representatives of outside organizations, groups, or other
entities. The Liaisons shall act as a conduit between the Association and the
outside organizations, groups, or other entities. Their purpose shall be to
facilitate communication and ideas and to promote the best interests of the
Association.

Section 2. The Liaisons shali be non-voting members of the Board, The persons
to fill the Liaison positions shall be selected by the respective organizations,
groups, or other entities, and each Liaison shall serve until a successor is
selected by the respective organization, group, or entity.

Section 3. Liaison positions shall be created for, but shall not be limited to, the
Council of Trustees of West Chester University, the Faculty, the State System
Aiumni Advocacy Council, the Student Government Association, and all
Presidents of active Chapters, or their approved designees, one from each active
Chapter.

ARTICLE VII

Executive Council
The Executive Council shall be authorized to transact routine business between
meetings of the Board and to act in any emergencies. If the annual election is in
jeopardy, for whatever reason, the President shall call a special meeting of the
Board to determine whether the election shall be cancelled or held. (refer to
Article V, Section 4). All business transactions by the Executive Council shall be
reported to the full Board at its next meeting. The Executive Council shall be
required to establish all committee and meeting schedules for the year no later
than August 1. All members of the Executive Council, except the Immediate Past
President, shall be required to attend two-thirds of all regularly scheduled
Executive Council meetings. Officers who are absent from more than one-third
of the meetings shal! be considered immediately to have resigned from the
Executive Council. The vacated office sha!l be filled through an election at the
next regularly scheduled Board meeting with nominees coming from Directors at
large.



ARTICLE VIII

Meetings
Section 1. The Annual Meeting of the Association shall be held in May on a date
and at a location to be determined by the Board. Twenty-five members for the
Association shall constitute a quorum.

Section 2. The Board shall hold six regular meetings. The Executive Council, no
later than August 1, shall determine the meeting calendar for the year and shall
notify all Board members of the dates. Special meetings of the Board may be
called by the President of the Association and must be held upon a call signed by
AT LEAST four Board members. Ten members of the Board constitute a
quorum.

Section 3. Within the operating year, July 1 through June 30, Directors shall not
be absent for more than two of the six scheduled Board meetings. Any Director
absent from more than two of these meetings shall be deemed to have resigned
immediately, and that seat shall be filled in accordance with Article IX, Section 4.

Section 4.
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.
12.

13.

Agenda For Use At All Board Meetings
Call to Order
Opening Exercises
Roll Call
Reading, Correction, Approval, or Disapprova! of Minutes of
Previous Meetings
Reports of Officers
(Brief Reports/Presentations of Special Guests)
Reports of Standing Committees
Reports of Special Committees
Reports of Liaisons
Report of Director of Alumni Relations
Unfinished Business
New Business
Adjournment

ARTICLE IX

Committees
Section 1, A Bylaws Committee shall be appointed annually by the President of
the Association. The duty of this committee shall be to submit any suggested



Bylaw changes to the Board and to monitor compliance with the Bylaws and with
the Memorandum of Understanding.

Section 2. An Executive Council Nominating Committee shall be comprised of all
Past Presidents of the Association who are active by virtue of currently serving
on the Board and/or a committee.

Section 3. A Finance Committee, chaired by the Treasurer, shall be appointed
annually by the President of the Association. Duties of this committee shall
include, but not be limited to, reviewing the budget for the fiscal year; overseeing
the investments; and monitoring all budgetary expenditures in accordance with
the current Memorandum of Understanding. The Chair of the House and
Grounds Committee shall be a member of the Finance Committee.

Section 4. A House and Grounds Committee shall be appointed annually by the
President of the Association. A duty of this Committee shall include, but not be
limited to, proposing a budget for the fiscal year and submitting it to the Board for
approval. The Chair of the House and Grounds Committee shall be a member of
the Finance Committee.

Section 5. A Nominating Committee shall be appointed annually by the
President of the Association and shall consist of five members. The Nominating
Committee shall present to the Board no more than twelve and no less than six
names of members of the Association as candidates for the office of Director.
The order of listing on the ballot shall be determined by a random drawing. The
slate of nominees shall be published by the University both in the "Ramparts"
and on the West Chester University Alumni Association Web Site. Only sealed
ballots and email ballots received in the Office of Alumni and Special Events ten
days prior to the Board ReorganizatEonal Meeting shall be counted. Ballots shall
be counted by a committee of members of the Association appointed by the
President of the Association. Six nominees shall be elected, and the remaining
names of nominees shall be placed in rank order, according to the vote, to fill any
vacancies which may occur on the Board during the following year If there are
no remaining names of nominees from the most recent election, the Board shall
fill the opening(s). The Board shall only nominate and elect candidates from
whom they have received prior consent to run for office. Seconding speeches for
each candidate shall be made. The voting shall be conducted by ballot, and a
majority vote shall be required for election to office.

Section 6. The Long Range Planning Committee shall be appointed annually by
the President. The duties of this committee shall include, but not be limited to,
providing recommendations for programs and projects in support of the Alumni
Association's purpose and formulating and continually updating a set of both
short and long range goals and/or objectives for the Alumni Association.



Section 7. The additional standing committees, appointed annually by the
President of the Association, shall be: Alumni Communications, Awards
(Distinguished Alumni, Service, Emeritus/Emerita), Programs (Welcome Day,
Senior Day, Alumni Day, Homecoming), and Scholarship.

Section 8. Such other committees, standing or special, shall be appointed by the
President as the Executive Council shall from time to time deem necessary to
carry on the work of the Association.

ARTICLE X

Executive Director
The West Chester University Director of Alumni Relations shal! serve as the
Executive Director of the Association, without compensation from the
Association. The Executive Director shall be a consulting (non-voting) member
of the Board and the Executive Council. By May 1 5 of each year the Executive
Director shall present the Association budget to the Finance Committee, the
Executive Council, and the Board for approval. The Executive Director shall not
have voting privileges on the Board, the Executive Council, or any affiliated
committee.

ARTICLE Xl

Chapters
Section 1. A Chapter may be authorized whenever at least ten members of the
Association are interested in forming one. The Bylaws of a proposed Chapter
must be approved by the Board prior to chapter recognition. The Bylaws
Committee shall conduct an annual review of each Chapter, and those failing to
have held a business meeting and a specia! event during the year shall be
accorded inactive status. Any alumni group meeting together, but not interested
in a formal structure and adherence to the standards established for Chapters,
shall be designated as a Caucus.

Section 2. The President or the appointed designeee of a chapter shall serve as
a liaison member of the Board. Inactive Chapters shall not be represented on
the Board.

Section 3. An inactive Chapter shall be restored to active status when it can
show the necessary conditions have been met.

Section 4. Chapters shall be required to send an annual report of activities to the
Bylaws Committee by April 1 of each year.
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ARTICLE XII

Quorums
Section 1. Twenty-five members of the Association shall constitute a quorum for
the Annual Meeting.

Section 2. Ten members of the Board shall constitute a quorum for Board
meetings.

Section 3. Three members of the Executive Council shall constitute a quorum for
Executive Council meetings.

Section 4. A quorum for committee meetings shal! consist of a minimum of three
members of the committee or a majority of the committee.

ARTICLE XIII

Proxy
No proxy votes shall be recognized.

ARTICLE XIV
Parliamentary Authority
The Association shall be governed by the current edition of Sturgis' The Standard
Code of Parliamentary Procedure in all points of order not provided for in these
Bylaws.

ARTICLE XV

Amendments to Bylaws
The Bylaws shall be reviewed, as needed, by the Bylaws Committee. All
proposed Bylaw changes must be presented in writing to the Bylaws Committee
by the third Board meeting of the fiscal year. The Bylaws Committee shall
present proposed Bylaw changes to the Board for its recommendations at the
fourth regularly scheduled meeting of the Board. These Bylaws shall be
amended by a two-thirds vote at the Annual Meeting of the Association.

Most recent revision: May 1 , 2004
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